
Criteria Plan of Action Objective Method of Implementation
Period of 

implementation

Implementation of CBCS Pattern 
for II NLC and II LL.B.and 

LL.M. II

To introduce Choice based 
Credit system to Law degree 

and Post Programme

To implement the revised curriculum as 
per norms of Shivaji University, 

Kolhapur to II LL.B and II NLC class as 
well as to LL.M. part II class.

In Academic year 2020-
2021

Encourage Online Curriculum 
Delivery 

Due to COVID 19 Pandemic 
Situation classroom teaching is 

affected, taking into 
consideration the interest of 

students and to overcome this 
issue online teaching need to 

be encouraged 

Training Programme  will be arrened for 
the faculty for conduct of Online 

teaching through different modes such 
as Google Class room, Creation of 

MOOCs, Moodle Platform or such other 
platforms.

In the month of July/ 
August 2020

Value Added course will be 
created on self learning mode 

To provide students an 
opportunity to learn basic skills 
and values  through online and 

self  Learning mode

Value Added course will be created 
through MOOC platform for Self 

learning of students 

In Academic year 2020-
2021

Create Online Feedback 
Mechanism

For over all development of 
institution and to collect 

reviews from students, parents, 
Alumni, Employer and from 

teachers.

Feedback from different stakeholders 
such as Students, Teachers, Parents, 

Employers and Alumni will be collected 
through online mode by providing link 

to College Website.

In First term of the 
Academic year 2020-

2021
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Encourage Faculty for creation 
of MOOC Courses or teaching 

through LMS sysytem

To provide students an 
opportunity to learn the course 

in innovative manner

By providing directions to subject 
teachers to teach the subject in 

innovative manner i.e. by  creation of 
MOOC Courses or teaching through 

LMS sysytem

In  Academic year 2020-
2021

Implement Continuous Internal 
Evaluation System 

To implement academic as well 
as CIE activities in systematic 

and planned manner

In the meeting of IQAC the Academic 
and CIE calendar will be prepared and 

communicated to teachers and students.

In Academic year 2020-
2021

Conduct sepatrate coaching to 
Slow and Advanced Learners

To identify and provide special 
coaching to slow learners and 
to provide more opportunities 

to advanced learners.

Advance and slow learners will be 
identified as per their previous academic 

performance and accordingly bridge 
course and remedial lectures will be 

provided to slow learners

In the first semester of 
the academic year 2020-

2021

Organise IPR awareness 
activites for faculty and for 

Students

To make acquaint students and 
teachers about the Intellectual 

property Rights

Seminar/ workshop or guest lectures 
will be organised on Intellectual 
property rights for students and 

teachers.

In second term of 
academic year 2020-21

Encourage faculty for 
Publication in Quality research 

journals and Participation in 
Capacity Development 

Programmes.

For faculty development and 
for publication of quality 

research Articles.

Teachers will be motivated for 
participation in faculty development 

programmes and publication of research 
articles in UGC recognized research 

journals as well as seed money will also 
be provided for research work

In academic year 2020-
2021

Encourage Students participation  
in Extension and outreach 

activities

To create awareness among the 
students of social responsibility 
and to develop intera personal 

relations among them

Students will be encouraged to 
participate in extension activities and 
community outreach programmes in 
association with DLSA Satara, Civil 
Hospital Satara and other Govt. and 

Social NGOs, institutions working in 
the field of Social work and community 

enrichment.

In academic year 2020-
2021

TEACHING- 
LEARNING 

AND 
EVALUATIO

N

RESEARCH, 
CONSULTA
NCY AND 

EXTENSION



Create MOUs with national/ 
international institutions, 
industries and corporate 

bodies.etc.

For faculty exchange, student 
exchange, for research and 

extension activities

MOU’s will be created with institutions 
of social and national importance in a 

prescribed format.

In academic year 2020-
2021

Library should be enriched with 
latest publications and e Journals

To provide students more 
reading material and to enrich 
library with latest publications

Books and e journals will be purchased 
out of College funds as well as by funds 

generated through other sources.

In academic year 2020-
2021

Provide facilities of health and 
hygine to staff and students

Health and safty of the students 
is the first priority of the 

college.

Safty and hygine of the students and the 
faculty will be monitored through 

Building development and mentenance 
committee

In academic year 2020-
2021

Provide Online teaching learning 
platform for teachers and 

students

As a need of hour online 
teaching need to be increased

Purchase  licenced copies of  softwares 
requried for providing online teaching 

learning platform in the college. 

In academic year 2020-
2021

Efforts will be initiated for 
starting NSS Unit in the college.

To created social awareness 
and to encourage students to 

participate in social 
development through extension 

activities.

After obtaining permission from 
competent authorities NSS unit will be 

commenced in the institution

In academic year 2020-
2021

Encourage Alumni participation 
in progressive development of 

the college.

To active contribution of 
Alumni in college development 

and in student progression.

Organise Industry Academia meetings, 
for internship activites, legal awareness 

programms, as a expert lecturer etc.

In academic year 2020-
2021

Students are encouraged to 
participate in national and 
inrternational seminars/ 
workshops/conferences/ 

competititions etc.

To encourage students 
participation in capacity 

development programmes 

Students will be encouraged to 
participate in national and inrternational 

seminars/ workshops/conferences/ 
competititions etc.

In academic year 2020-
2021

Organize Training programmes 
for teaching and Non-Teaching 

Staff.

To provide latest knowledge to 
faculty and to office staffs on 
administration and it smooth 

functioning.

Training programme will be organised 
under lead college activity for teaching 

and non teaching staff 

In second term of 
academic year 2020-21

STUDENT 
SUPPORT 

AND 
PROGRESSI

ON

GOVERNAN

INFRASTRU
CTURE AND 
LEARNING 

RESOURCES



Encourage faculty for 
participation in capacity 

development programmes

To increase competative and 
life long learning skills among 

the faculty

Faculty will be promoted and 
encouraged to participate in Faculty 

Development Programmes organised at 
different levels as well as organised 

development activities at college level. 

In academic year 2020-
2021

IQAC has planned to organize 
National/ International seminar/ 

workshop.

To organize seminar/ workshop 
on legal aspects

IQAC will organize National/ 
International seminar/ workshop.

In second term of 
academic year 2020-21

Organize Students awareness 
Programme on Gender, 

Environment for holistic 
development of students

To acquaint the students about 
issues of Gender Sensitization, 
Environment, Human Values 

etc.

Awareness programme will be 
organised for holistic development of 

Students

In Academic year 2020-
2021

It is planned to undertake 
environmental awareness 

activities.

To create environmental 
awareness among the students 

and faculty

Environmental awaress programme will 
be organised in the college

In the first Semester of 
academic year 2020-

2021

Conduct AAA for progressive 
development of the college.

To make quality initiatives in 
the activities of the college

To conduct Academic and 
Administrative Audit as per the 

directions of Rayat Shikshan Sanstha 
Satara

In the month of March/ 
April 2021

Participate in NIRF
To make quality initiatives in 
the activities of the college

Participate in National Institutional 
Ranking Framework

In the month of Nov/ 
Dec. 2020.

CE, 
LEADERSHI

P AND 
MANAGEM

ENT

INNOVATIO
NS AND 

BEST 
PRACTICES


